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Section II: Steps Taken to Ensure that Your Agency Has an
Effective System in Place for Responding to Requests
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Section III: Steps Taken to Increase Proactive Disclosures
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Section IV: Steps Taken to Greater Utilize Technology

Electronic receipt of FOIA requests
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Online tracking of FOIA requests:
 

 

Answer: 
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Use of technology to facilitate processing of requests

 

Answer: 
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Section V: Steps Taken to Improve Timeliness in Responding to
Requests and Reduce Backlogs

For the 
figures required in this Section, please use those contained in the specified sections of your 
agency’s 2011 Annual FOIA Report.
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Use of FOIA�’s Law Enforcement �“Exclusions�”

 

Answer: 

 

Answer: 

Spotlight on Success

Success Story (Stories): 


	Section III: Steps Taken to Increase Proactive Disclosures
	Section IV: Steps Taken to Greater Utilize Technology
	Section V: Steps Taken to Improve Timeliness in Responding to Requests and Reduce Backlogs
	Spotlight on Success

	Text1: No.  As a micro-agency (currently 39 employees on-board), the CSB would not typically hold an in-house FOIA conference.  Personnel with FOIA duties are encouraged to identify and pursue appropriate external FOIA training opportunities.
	Text2: Yes. The Chief FOIA Officer attended DOJ training on reporting requirements in Fall 2011.  One of the newer CSB personnel with FOIA duties, who has not previously attended training, will complete DOJ training by the end of Feb. 2012.
	Text3: No.  The CSB investigative information that is most frequently the subject of FOIA requests is generally either clearly releasable or clearly exempt for reasons that do not allow discretionary release (e.g., confidential business information, private personal information).  The CSB continues to look for opportunities where discretionary releases may be appropriate.
	Text4: Not applicable.
	Text5: The CSB seeks to apply the presumption of openness to the greatest extent possible, consistent with applicable law.  For example, certain records collected during CSB investigations, which are the most frequent subject of FOIA requests to the agency, are within the scope of the Trade Secrets Act and not appropriate for discretionary disclosure.  However, for other kinds of records, the CSB is making a concerted effort to identify those that can be disclosed for the sake of openness, and to reasonably segregate as much disclosable information as possible from records that still require partial exemptions.
	Text6: The CSB is continuing its initiative to post on the agency web site the results and voting materials for all votes taken by the agency's Board.  This makes proactively available to the public, without the need for a FOIA request, extensive information about the Board's decision- and policy-making.
	Text7: Yes.  In FY 2011, the CSB had six responses that released records in full, compared to only one such response in FY 2010.
	Text8: Yes.  In FY 2011, the CSB had 14 responses that released records in part, compared to only five such responses in FY 2010.
	Text9: The current CSB IT staff is very responsive to FOIA support needs, within the limits of their own resource constraints.  However, because of those constraints, the IT staff cannot always provide support on the schedule needed to timely process complex FOIA requests.  Additional resources - specifically 1 - 2 full time information management personnel - would significantly improve the CSB's ability to have voluminous investigation files ready for FOIA processing at the same time, or soon after, a request is received.  This, in turn, would enable the CSB to begin reviewing and releasing records more quickly, which would likely reduce the total amount of time that complex requests remain pending in the backlog.
	Text10: Yes.  The Chief FOIA Officer is the first- or second-level supervisor for all personnel with FOIA responsibilities.  This structure greatly facilitates daily interaction and collaboration among FOIA personnel and the Chief FOIA Officer.  That, in turn, enables the Chief FOIA Officer to proactively monitor progress on FOIA goals, and gives FOIA personnel an open line of communication to elevate challenges to meeting those goals.
	Text11: Yes.  There is regular interaction between CSB personnel with FOIA responsibilities and those working on Open Government, especially on important common initiatives like the web posting of Board voting records.
	Text12: The CSB separately tracks staff time devoted to FOIA processing and, of course, the total FOIA workload.  This information is used to estimate staffing required to process requests and to reduce the backlog.
	Text13: One such step the CSB has undertaken is to identify certain investigation records that are highly likely to be the subject of FOIA requests and to review those records in advance of receiving the requests.  Because CSB investigations close on a known timeline, the CSB can anticipate that multiple requests will be received for high-profile investigation files shortly after they close.  In turn, there are certain records within investigation files that requesters are highly likely to be interested in.  By identifying such records and "pre-processing" them, the CSB can begin satisfying requests with records releases sooner and shorten the overall processing time for the requests.
	Text14: Yes.
	Text15: 7 new safety videos presenting hazard awareness and prevention info.Staff draft of major investigation report and all public comments received.Ongoing updates on the status of all pending CSB recommendations.Board voting results and materials for votes occurring during the year.
	Text16: Publication and dissemination of public safety information (e.g., investigation reports, safety recommendations, and safety videos) are an inherent part of the CSB’s statutory mission.  Thus, the systems by which such information products are developed and produced specifically contemplate that they will be designed to be appropriate for public internet posting and will, in fact, be posted in that manner.
	Text17: The CSB is engaged now in a redesign of its current web site that it intends to complete this fiscal year. Hopefully, the redesigned web site will present important safety information in a more useful manner to regular visitors to the web site. The redesign will include an improved search function. Key words will be tagged to improve the accuracy of the web site's search engine. The CSB has and will continue to collect feedback on the content and presentation of posted material, especially on the agency's widely disseminated safety videos.
	Text18: The CSB is considering what steps can be taken to make routine proactive disclosures of data sets associated with investigation reports.  For example, in the Fall of 2011 the CSB issued a report on academic laboratory accidents that was based, in part, on CSB analysis of a data set the agency compiled on such accidents.  The CSB has disclosed the data set in full in response to several FOIA requests.  Going forward, the CSB will assess how such data sets can be published proactively on its web site.
	Text19: Yes.  The CSB accepts FOIA requests by e-mail.
	Text20: Not applicable.  The CSB processes requests on a centralized basis.
	Text21: No.
	Text22: Not at present.  Given limited IT staff resources, the CSB's highest priority is to apply those resources in support of the direct processing of requests and backlog reduction.  If more IT staff resources became available, the CSB would be interested in assessing the feasibility of establishing a capability for FOIA requesters to electronically track their requests to the CSB.
	Text23: Yes.
	Text24: The CSB uses various electronic tools to process FOIA requests.  Investigation records (the most commonly requested records) are maintained in an electronic records management system.  That system allows for the creation of a working copy of investigation case files for FOIA review purposes.  FOIA personnel can thus work freely in their copy of the case file to review records electronically, make redactions using commercial software to, track and record exemption determinations for specific records, and prepare electronic copies of records for release.
	Text25: Yes.
	Text26: Yes.  For FY 2011, the average number of working days to process simple requests was 18.
	Text27: Not applicable.  As noted above, the CSB tracks simple requests separately.
	Text28: No, the total number of backlog requests at the end of FY 2011 was the same as the number at the end of FY 2010.  In part, this was attributable to a one-third increase in the number of requests received during FY 2011 compared to FY 2010.  Nonetheless, in FY 2011 the CSB processed to closure more than twice as many requests as it did in FY 2010.  In FY 2011, the CSB also closed seven of the ten oldest requests that had been pending at the start of the fiscal year.  Moreover, as a result of a combination of efforts undertaken during the first four months of FY 2012, the number of backlog requests as of the time of this report has been reduced by almost 40% (total reduction of 16 requests).
	Text29: The CSB had no backlog of administrative appeals at the end of either FY 2010 or FY 2011.
	Text30: In FY 2011, the CSB closed seven of the ten oldest requests that were pending as of the end of FY 2010, including the four oldest of those requests.
	Text31: The CSB had no backlogged administrative appeals pending as of the end of FY 2010.
	Text32: Yes.  The number of incoming requests received in FY 2011 increased by one-third over the number received in FY 2010.  Nonetheless, the CSB held its backlog steady (it did not increase between FY 2010 and FY 2011), and processed all incoming simple requests within 20 working days or less.
	Text33: No.
	Text34: No.  The mix of complex versus simple requests remained largely the same.
	Text35: Lack of records management and information management resources is also a contributor to the ongoing challenge of decreasing the FOIA backlog. The largest number of backlogged requests (64%) are for voluminous investigative files. Once an investigation is concluded, investigators must ensure that the file is complete and work with limited records management staff and information management staff resources to compile, de-duplicate, and index the investigative records. Until this process is complete, FOIA processing cannot begin in a robust manner. Also, there is no way, at present, to offer an index of all records to requesters in a timely manner so that each requester may target a request for specific records of interest. 
	Text36: Not applicable.
	Text37: Not applicable.
	Text38: Not applicable.
	Text39: Not applicable.
	Text40: Yes.  The CSB sets goals for backlog reduction and the Chief FOIA Officer monitors progress toward, and challenges to, meeting those goals.
	Text41: No.  The CSB requested funding in both its FY 2011 and FY 2012 budgets for an additional FOIA support position.  However, the funding and position have not yet come to fruition.
	Text42: No.  At this point, further IT improvements to increase timeliness are dependent on the availability of additional IT staff time to plan and execute such improvements.
	Text43: Not applicable.  The CSB has not received consultations from other agencies.
	Text44: No.
	Text45: Not applicable.
	Text46: The CSB achieved a nearly 40% reduction (-16) in the FY11 year-end backlog between 9/30/11 and 2/1/12. As of 2/1/12, the CSB backlog is 25 requests, the smallest since the end of FY 2009. The CSB achieved this by focusing on two initiatives. First, the CSB reviewed the backlog to identify requests requiring only minimal additional processing to close, then prioritized staff time to complete that processing and close those requests. Second, the CSB has undertaken an effort to contact every requester in the backlog and to assess their continued need for the records. Many FOIA requests to the CSB are from parties in litigation seeking to supplement discovery. Such requesters' needs can change quickly and may wane over time. This effort has allowed the CSB to focus resources on processing requests where the requester still has an active need for the records.


