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A Message from the Chairperson

| am honored to present to hire and retain more professional sta |,

the U.S. Chemical Safety increase deployments at chemical incidents,
and Hazard Investigation utilize critical information received under
Board s (CSB) FY 2022- the agency s Accidental Release Reporting
2026 Strategic Plan on Rule (ARRR), eliminate the current backlog of
behalf of the agency s investigative reports, and increase transparency

Board and professional and information-sharing, consistent with our

sta . Over the last few years, charge to issue reports and recommendations
the CSB has faced signi cant aimed at keeping communities, workers, and the
challenges associated with the unprecedented environment safe and free from chemical incidents.

Covid-19 pandemic, a large backlog in
investigative reports, serious attrition among
experienced employees, and vacancies on

the Board and in key sta positions. Recently,
however, as new Board members have taken

0 ce, the CSB has been making progress toward
addressing these issues, including reducing the
report backlog, hiring critical sta , and reducing
attrition, in addition to increasing transparency
in the agency s operations and making more
information accessible to the public, as we
strive to protect communities, workers, and the
environment from chemical disasters.

The heart of the CSB is our team. Achieving our
goals and keeping communities safe depends on
the hard work and commitment of our excellent
dedicated career professional sta . A key focus
over the next ve years is to grow, support, and
develop our agency team so that we will have
an experienced workforce large enough to ful Il
the mission with which we have been charged.
Because the CSB has experienced such signi cant
attrition in recent years, we must work not only
to increase the number of sta focused on the
agency s core mission, but also provide the
resources, training, and support that the CSB sta
The FY 2022-2026 Strategic Plan will serve as needs to ensure the agency s long-term success.
a guide for CSB activities and help the agenc
fogus resources on our importantpmissiog. Thi); Stey e Owens

Chairperson
Plan outlines our priorities as we move forward U.S. Chemical Safety and Hazard Investigation Board
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MISSION, VISION, AND
STRATEGIC GOALS

MISSION

Drive chemical safety excellence through
independent investigations to protect
communities, workers, and the environment.

VISION

A nation free from chemical disasters.

Strategic Goals



We will achieve our mission and our vision by
conducting objective, independent investigations
that display technical rigor at all stages from
deployment, to report release and follow-up

on recommendations, to long-term advocacy
and outreach. To support our e orts, we have
developed strategic goals to improve our
investigations, recommendations, outreach, and
CSB human capital.

Speci cally, we will review all reported incidents
and strategically select ones for investigation

that are likely to yield recommendations that will
protect both the public at large and a wide
range of stakeholders, going beyond just the
companies and communities immediately
impacted by the incidents.

We also will work with stakeholders from industry,
labor, the non-pro t sector, Federal, state, and
local governments and others, to champion
continual improvement in the chemical industry

EXECUTIVE
SUMMARY

To best serve the public and our stakeholders over
the next ve years, the CSB envisions a nation that
is not only safe from chemical incidents, but free
from such incidents to the greatest extent possible.
Our mission is to drive chemical safety excellence
through independent investigations to protect
communities, workers, and the environment while
adhering to our core values.

and disseminate lessons learned as broadly as
possible. We will use a variety of tools to convey
these messages, including our reports, safety tools,
advocacy events, website, social media presence,
safety alerts, and our popular safety videos, some
of which are available with subtitles in other
languages.

Perhaps most importantly, we will work to support
our greatest resource the CSBsta to champion
the same continual improvement that we expect
from those involved in our investigations. We will
work to increase the size of our workforce by
recruiting and retaining additional experienced
professionals. We will continue to enhance and
streamline our internal processes, performance
metrics, and professional development program
so that CSB sta may dedicate their time and
attention to completing work to protecting
communities, workers, and the environment from
chemical disasters.
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BACKGROUND

& LEGISLATIVE

MANDATE

The CSB is an independent Federal agency
established to investigate incidents and hazards
resulting from the production, processing, and
handling of chemical substances that can cause

death, serious injury, or substantial environmental or L
property damage. Congress created the CSB as a h C\ '\l\'
part of the Clean Air Act Amendments of 1990, but

el -
the agency did not commence operations until 1998. b !’,
[

The CSB is headquartered in Washington, DC.

The CSB is governed by its Board, which by
statute consists of one presidentially appointed
Chairperson, (who also serves concurrently as a
board member), along with four other presidentially
appointed board members. All nominations to the
Board (including the Chairperson) are made by the
President and are subject to Senate con rmation.
Once con rmed by the Senate and then formally
appointed by the President, each Board member is
eligible to serve a ve-year xed term.

During the last two years, the CSB, like the rest

of the country, encountered unique challenges
due to the COVID-19 pandemic. In 2020, the

CSB was able to quickly adapt to remote work

and also established a COVID-19 task force,

which developed practices, policies, and a risk
management strategy for the agency. Because of
this, CSB Board members and sta have been able
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to e ectively pursue the agency s mission in a safe
and e cient manner. In 2021 the CSB began to
hold public board meetings via Government Zoom.
These meetings, which are available to view by
members of the public, present the CSBs ndings,
analysis and recommendations for investigations
that have been completed, as well as updates on
other agency actions, in an open and transparent
manner. During 2021 through mid-2022 the CSB
ceased taking public comments at these meetings,
but the new CSB Board renewed the public
comment process beginning in July 2022.

In March 2020, the CSB s Accidental Release
Reporting Rule (ARRR) went into e ect. This rule
requires owners and operators of stationary
sources to report any accidental release which
causes a fatality, serious injury, or property damage
in excess of one million dollars within 8-hours.

This new reporting rule increases the number




of incidents reported to CSB and increases

CSB s opportunities for uncovering root causes
and promoting transparency in our review and
investigative procedures. In 2022, as part of our
commitment to transparency and information-
sharing, the CSB began sharing information about
chemical incidents reported under the ARRR on the
CSB s website.

CSB investigations have collectively identi ed gaps
in regulatory requirements, industry standards and
guidance, workforce training and operations, and
emergency planning and response that caused

or exacerbated the human and environmental
consequences of chemical incidents. Throughout
its history, the CSB has initiated more than 130
deployments to chemical incidents and issued
nearly 900 safety recommendations. The incidents
that were investigated by the CSB resulted in
more than 200 fatalities, over 1,200 injuries, and
signi cant property and environmental damage.

Typical CSB investigations delve into all aspects

of chemical incidents: direct and proximate
causes (e.g., equipment failures), underlying
systemic and organizational causes (e.g.,
inadequacies in corporate or facility-level safety
management systems and organizational culture),
and opportunities for improving regulatory
standards and enforcement. As part of our
written investigative products, the CSB issues
safety recommendations to a variety of potential
recipients, including federal and state regulatory
agencies, companies, industry organizations,
standard-setting bodies, emergency responders,
and labor groups. Recommendations are then
distributed further via safety videos, which are
published on the CSB website as well as the CSB
YouTube channel. To date the CSB s YouTube
channel has over 250,000 subscribers, with
multiple videos having more than one million views.

Continuing and enhancing these activities helps the
CSB move closer to reaching the goal of a United
States free from chemical disasters.
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Strategic Goal 1

Prevent recurrence of signi cant
chemical incidents through
independent investigations

GOAL CONTEXT

The CSB will investigate incidents that will have the greatest

impact on U.S. workplaces, communities, and the environment.
Because of the large number of incidents that occur each year, the
CSB must exercise discretion when deciding whether to initiate

an investigation. To that end, the agency reviews all reported
incidents and uses a screening process to systematically evaluate
and prudently select chemical incidents for investigation. The CSB
will continue to re ne screening criteria and information-gathering
activities to improve its deployment decisions and e ective resource
allocations. The agency will enhance its techniques and processes
to complete investigations in a timely manner, while ensuring that
key safety issues are addressed thoroughly in the resulting products.



























